
Business Architecture is Business managers’
Business - An appreciation course.

One Day Program

All non IT Business Managers.

The design of a good Enterprise Architecture is as much dependent 
on contribution from non-IT business managers as the capabilities 
of IT architecture designers . No amount of emphasize on this 
understanding is adequate, but sadly missed, in today’s practice of 
architecture design. The Business Architecture design is the first 
activity and the basis for all other, IT - Data, Application and 
TTechnology, architecture designs. It is imperative that business 
managers understand the need for their contributions, both in 
nature and in quantum, to the design of enterprise architecture. It is 
the business managers who understand the nuances of various 
business processes and the interdependence among processes. 
Currently it is left to the so called Subject Matter Experts from IT 
function, who at best may have only theoretical understanding of 
businessbusiness process, but not practical implications of their designs. 
As a result, there is a valley between what is needed and what is 
provided. The emphasis of this program is to make the business 
managers understand the essential need to bridge the valley. By 
ensuring that business managers appreciate this, organizations 
can eliminate all the divide that exists between IT and business.

JPrakashConsulting

“Enterprise Architecture is 

the process to transition 

from employee motivation 

focussed management to 

IT enabled system based 

management, from audit

to gto governance, from being

skill dependant to skill 

independent.”

J Prakash

EA Definition.

Reach Us:

Revisit definition of EA.

Key Aspects:

What is EA.

How to identify an organization that deserves EA.

Clarity about Strategy, Objectives and Goals, 
Budget.

Articulation of Principles: Corporate,
Business and Architecture.

Addressing Stake-holders’ concerns.

Governance: With a view to ensure fulfilment 
of Strategy, Objectives and Goals, Adherence 
to principles and achieve complete compliance. 
Not Audit. Governance is not Policing.

On-boarding all, particularly all business
stake-holders, at all levels and functions.

Wholistic approach. Enterprise is one,
comprising many inter-dependent units.
Change in one affects many.

Uniformity, Common Language and
Standardization.

Capability based planning.
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EA IS NOT IT

ERP IS NOT EA

EA IS GOVERNANCE


